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I Introduction to Management	 LH 10 

•	 Definition, characteristics, and principles of management, Process and functions of 
management. Managerial hierarchy. Type of managers. Managerial skills and roles, 
Emerging challenges for management. 

Evolution of Management Thought	 LH 12 
•	 Introduction, contribution and limitation of Classical theory, Human relations and 

behavioural science theories, Decision theory, management science theory, Systems 
theQry and Contingency theory. 

Environmental Context of Management	 LH 16 
• Concept of business environment, Organization -environment relationship. Types of 

environment- internal and external. Meaning and basic components ofeconomic, socio­
cultural, political and technological environments, Social responsibility of business­

rAf'1~ G0!2.cfJ~t.f!]d approache~. Areas of social responsibility.. Management ethics- meaning 
-- f~QSigilif1cance. Emerging business environment in Nepal. 

Planning	 LH 12 
•	 Definition, types, hierarchy and methods of planning, Th~ process and importance of 

planning Steps in planning. Strategic planning Environmental scanning- conceptand 
methods, SWOT analysis, Formulation and implementation of strategic plans. 
Quantitative tools for planning 

Decision-making.	 LH 10 
•	 Definition, Approaches to decision-making, Types ofdecisions, Decision-making styles, 

Decision-making under conditions of certainty and uncertainty. Problem solving­
-concept, Types ofproblem, Problem solv}ng strategies, Crisis handling Decision-making 
process. Group Decision-making, Quantitative tools for decision-making. 

Organizing and Staffing Function	 LH 18 
•	 Concept an pririciples of organizing Approaches to organizing- classical, behavioural, 

and contingency Process ofstructuring an organization Departmentalization -meaning 
and types Delegation of authority -meaning, features, advantages, and barriers, 
Centralization and decentralization -meaning, advantages, disadvantages, Coordination 
of activities- meaning and purpose. Forms of organizational structure-line, line and 
staff, functional, committee, and matrix, Emerging concepts in organizing. 

Staffing	 functio~- human resource management system. Importance and objectives of 
staffing functions Components of staffing function. 

Leadership	 LH 15 
•	 Concept and functions of leadership. Leadership styles, Approaches to leadership­

trait, behavioural and situational.-Qualities ofgood leadership, Group formation. Types 
and characteristics ofgroups. Teanl management, Conflict-meaning and types, Managing 
conflicts in organization . 

.Motivation	 LH 8 
•	 Concept, Theories of motivation- Need Hierarchy and Motivation Hygiene. Reward 

system to motivate performance, motivation through employee participation - quality 
of work life, and self managed teams. . 

Communication	 lH 6 ' 
•	 Concept, structure and process. Types of communication- formal and informal, 

interpersonal and nonverbal communication, Barriers to effective communication. 
Enhancing effective communication. 

Control and Quality Management	 LH 13 
•	 Concept, process and types ofcontrol system. Characteristics ofeffe~tive control system. 

Problenls with control system. Managing information for effective control- management 
information system (MIS) and decision support system (DSS). Budgets and financial 
control. Quality control systems - concept ofquality. Total Quality Management (TQM) ,,1 
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- concept and tools, Factors affecting quality. Deming management - principles and 
techniques. 

Global context of Management	 LH 8 
Concept of globalization, Forms and nature of globalization, Methods of globalization, 

Changing global business scenario. Effects of globalization. Multinational companies 
- meaning, types, advantages and disadvantages 

Management Practices and Problems in Nepal LH 7 
•	 Growth of business sector. Major industries- manufacturing, export- oriented, import­

substituting and service sector, Existing management practices and business culture. 
Major problems facing business in Nepal 

Basic: Books 
I. Ricky W. Griffin, Management, AITBS Publishers and Distributors, Delhi 2001. 

, , 
2. John M. Ivancevich, James H. Donnelly, and James L. Gribson. Management: 

Principles and Functions, AITBS Publishers and Distributors. Delhi 2001. 
Referenc:e Books: 
I.	 Pant, Prem Raj, Principles ofManagement, Buddha Academic Enterprises Pvt. Ltd. 

2004 
2. Agrawal, Govind Ram. Principles ofManagement, M.K. Publishers ad Distributors, 

2003.. 
3. Stephen P. Robbins and Mary Coulter, Management, Prentice Hall ofindia, 2002. 
4.	 Stoner James, AF, Freeman, R. Eward and Gilibert, Jr, Daniel R. Management, Prentice 

Hall of India, 2000. 
5:	 Heinz Weihrich and Herold Koontz, Man{lgement, A Global Perspective, McGraw 

Hill, 2001 
6.	 Shrestha, Amuda, Organizational Management, Educational Publishing, 2003 
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ISECOND YEARI 

I' BUSINESS LAW 
Course 1'10. : MGT 204 Full Marks: 100 
Nature of the course : Compulsory (Management) Pass Marks: 35 

Course Objec:tlve 

The primary objective ofthis course is to give the students a comprehensive understanding 
of business law and its practices in Nepal. 
Contents 
Introduction: LH 10 
•	 Nature of law 
•	 Types and sources of law 
•	 Concept and importance of business law 
• Source of business law 
Contract LH 45 
•	 Meaning, nature and essentials of a valid contract 
•	 Rules regarding offer and acceptance 
•	 Consideration: meaning and rules regarding consideration 
•	 Contractual capacity, rules regarding minor's agreement, person of unsound mind and 

disqualified persons 
• Free consent: meaning and importance of free consent, void and violable agreements, 

;. (coercion, undue influence, misrepresentation, fraud and mistake) 
) ... , • Legality of object: meaning and importance of lawful object, effect of unlawful 

agreements 
•	 Contingent contract: Meaning and rules regarding contingent contract 
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