














•	 Short historical overview ofproject management in developing countries and in Nepal. 
•	 Project management: its benefits and limitations in Nepal 
•	 Project management planning in Nepal 
•	 Practical difficulties in project implementation in Nepal 

Practical exercises in project management in area like transportation, rural and urban 
roads. electricity, labour intensive projects, ropeway, agro-based industry, live stock or 
dairy. garment, carpel, tourist service in Nepal with special emphasis to project 
formulation, feasibility analysis and financial analysis. 

Basic Books: 
-, 

~ 

I. Meredith, J.R. and Mantel, Samuel J., Project Management: A ManagerialApproach, 
,~ John Wiley, New York 

~'	 

l 2. Chaudhary, S., Project Management, Wiley a'nd Sons, New Delhi. 
References." 
I.	 Joy, P.K., Total Project Management: The indian Context, Macmillan India Ltd., 

Delhi. # 
FOREIGN TRADE AND TRANSIT MANAGEMfNT 

Course No. : MGT 407 f'uIlMarks: 100 
Nature of the Course : Elective (Sectoral) Pass Mark: 35 

(Theory 75 + f1eld Work 25) 

Course Objectives 

This course aims to: 
•	 Provide basic understanding ofthe theories, processes and components offoreign trade 

and transit, 
•	 Impart practical knowledge of the operational aspects of export, import and transit 

management in Nepal. 
Contents 
Introduction	 LH 10 
•	 Meaning, characteristics and components of foreign trade 
•	 Role of foreign trade in economic development 
•	 Importance of foreign trade to a firm. 
•	 Historical development ofiritemational trade 
Trade Theories and Key Terminology	 LH 20 
•	 Absolute cost theory 
•	 Comparative cost theory 
•	 Opportunity cost theory: concept and constant opportunity cost 
•	 Factors proportion theory 
•	 Terms of trade: types and uses 
•	 Gains from trade 
•	 Balance of trade and payments: concepts, reasons for disequilibrium, measures for 

overcoming the disequilibrium, and balance of trade and Pilyment positions ofNepal. . 
Commercial Policy and Trade Structure	 LH 20 
•	 Free trade Vs. protectionism: concept, features, merits and demerits 
•	 Commercial policy and economic development 
•	 Commercial policy of Nepal: features and critical review 
•	 Features of Nepal's foreign trade 
•	 Structure of Nepal's Foreign Trade: direction and composition of foreign trade. 
•	 Review of Nepal's trade agreement and agreement with India and China 
Export Structure and Management	 LH 30 
•	 Role of export in the economic development 
•	 Export procedures and documentation in Nepal 
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•	 Structure of Nepal's export trade: export trend, direction and composition 
•	 Problems of export sector in Nepal 
•	 Export promotion measures in Nepal 
•	 Institutional arrangement for export promotion in Nepal: Role oftrade Promotion Centre 

and FNCCI. . 

•	 Export financing: methods of expbrt financing, export credit and financing in Nepal. 
•	 Export marketing environment 
•	 Product development for export 
•	 Export quality control and certification: ISO 9000, Wool Mark and other standards. 
•	 Export pricing: price factors and methods: Incoterms: meaning and uses 
•	 Distribution channels for export markets. 
•	 Promotion: export advertising, publicity and promotion, international trade fair 

participation. 
Import Structure and Management LH 20 
•	 Structure of Nepal's import trade: import trends, direction and composition 
•	 Import procedure and documentation in Nepal 
•	 Institutional arrangement for import in Nepal: Role ofDepartment ofCommerce/HMG, 

Nepal Overseas Export Import Association, Nepal Trans-Himalayan Trade Association 
and Nepal Chambers of Commerce in import trade. 

•	 Measures for import control: tariff, quota and non-tariff barriers- meaning, uses, 
classification and effects 

•	 Import control measures in Nepal 
• Problems of Nepal's import sector 
Transit Structure and Management LH 10 
•	 International principles of transit 
•	 Landlockedness and transit 
•	 System of transit in Nepal: transit procedure and documentation 
•	 Nepal's transit arrangement with India and Bangladesh 
•	 Problems associated with transit through, India. 
•	 Functions ofNepal Transit and Warehousing Co. Ltd. 
•	 Development ofdry port, inland container depot, and multi-model transportation systel 

in Nepal. 
Foreign Trade and International/Regional Organizations LH· 10 
•	 World Trade Organization: concept, organization and role, Impact on Nepal's trad.· . 

and industry from membership in WTO 
•	 International Trade Centre/UNCTAD: functions and activities in Nepal 
• SAARC: formation of SAPTA and SAFTA- its impact on Nepal's foreign trade. 
Basic Boolits: 
1.	 Mannur, H.G., International Economics, Vikas Publishing House, New Delhi 
2. Rathor, R.S., Export Marketing, Himalayan Publishing House, Bombay 
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1.	 Shakya, B.M., Basics of Trade and Transit, Educational Book Centre, Kathmandu 
2.	 Shrestha, S.K., Export Market Management in Nepal, Padma Educational Enterprise;:, 
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3.	 Nepal Law Society, Landlocked States and Access to Sea, Kathmandu 
4.	 Gupta, K.R., International Economics, Himalaya Publishing House, Bombay 
5.	 Shakya, B.M., Foreign Trade and Export Management, Edutech, Kathmandu 
6.	 Trade Promotion Centre, Nepal Exporters Handbook, Kathmandu 
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